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PROPOSAL TO CONVERT TO ACADEMY STATUS 
 
Dear Parents/Carers 
 
Following a number of years work by the Governing Body/School leadership team and the 
consultation process last summer, we are now writing to invite your comments on our proposal for 
our school to become an academy within a partnership of Church of England schools in the Dartford 
and Gravesend area called the Aletheia Anglican Academies Trust (AAAT).  Further details on AAAT 
are attached to this letter.  
 
During the 2016 consultation, parents, staff, pupils and community representatives shared their 
views with us regarding Academy conversion and highlighted the following key criteria that 
Governors should consider when assessing any proposal to convert: 

 Primary Question: Would Academy conversion be in the best interests of the children at 
Sutton-at-Hone CofE Primary School? 

 Key aspects of the provision at Sutton-at-Hone that should be protected/maintained: 
o Retention of CoE/foundation based governance & ethos 
o Preservation of LGB & local autonomy 
o Maintenance of school identity (name/uniform/etc) & community links 
o Retention of school leadership & key staff members 
o Protection of school curriculum & educational direction 
o Wide range of local, “like-minded” school offering collaboration benefits 
o Potential for “back-office”/operational efficiencies, improvements and savings to 

offset expected funding challenges 
 
The Governors and school leadership have considered these issues very carefully and, after assessing 
a number of alternative options (including remaining as a Local Authority maintained school), 
believe that the proposal to convert to academy status within the Aletheia Anglican Academies Trust 
meets and exceeds these key tests and provides certainty, support and an exciting future for the 
school in the years ahead while strongly protecting the school’s Christian ethos and local approach.  
 
Governors believe that academy status within the Aletheia Anglican Academies Trust is the best way 
to support the school in continuing to develop and improve and will bring benefits to teaching and 
learning and thus to your child’s achievement. Making this change now means that we can choose 
how we want our school to develop.  However, we expect that you and your children will see little 
visible difference should we become an academy with the Aletheia Anglican Academies Trust.  The 
school’s name will not change and nor will the uniform, the term dates or the school’s admissions 



policies.  All children and members of staff will continue to be part of the school as they are now.  
We hope that you will continue to give the Governors and the staff your support.   
 
As before, the Governors are committed to an open and transparent process and will be sharing all 
relevant documentation and information via the school website (under ‘School Info’ menu).  
 
In addition to the Frequently Asked Questions (FAQs) prepared last year, further information on the 
proposal to join AAAT is attached to this letter and will hopefully answer any questions you may 
have. 
 
In addition to this, we would welcome your feedback to our proposal. We will be holding an open 
community meeting with the Headteacher, School Governors and representatives from AAAT at the 
school on Thursday 20th April 2017 at 7:00pm. 
 
Alternatively, you can provide written feedback:  

 You can email Headteacher/Chair of Governors/Governing Body Working Party at 
office@sutton-at-hone.kent.sch.uk 

 You can write to the Headteacher/Chair of Governors/Governing Body Working Party at the 
school address (Church Road, Sutton-at-Hone, Dartford, Kent DA4 9EX) 

 
Further to the above, if you would like to arrange a 1:1 meeting with the Headteacher/Governors to 
discuss any specific concerns/issues, please contact the school office. 
 
All comments and questions should be received by Friday 5th May 2017, please. 
 
We look forward to hearing your views and please be assured that the Governing Body believes that 
sharing all views and opinions is vital in supporting the school in making the right decision for the 
pupils of our school now and in the future. 
 
Yours sincerely, 
 

 
 
Mr D. Harbud, Chair of Governors    Mrs K. Trowell, Acting Headteacher 
On behalf of the Governing Body 
 
 
  



Aletheia Anglican Academies Trust (AAAT)  

 

The Aletheia Anglican Academies Trust, is a multi academy trust currently responsible for a 

secondary and two primary academies in Gravesend.  St Mary’s CE Primary, Stone and Horton Kirby 

CE Primary School will convert to academy status and join the Trust on 1 April.  The Trust grew out of 

a partnership of Church of England Schools in the Dartford and Gravesend areas.   

 

The Trust has a Board of Trustees (Directors) which is accountable to the Secretary of State for 

Education for the performance of each of those academies, and works closely with governors and 

senior leaders to support improvement at those schools.  Each academy continues to have its own 

local governing body which will work with the head teacher and other senior leaders in each school 

to drive improvements for all pupils.   

 

Operating within the family of the Diocese of Rochester, Aletheia schools are motivated by Christian 

values to serve our local communities. The trust’s schools seek to embody the Christian experience 

of community, where gifts are shared, where the emphasis is on what can be contributed and where 

each is given according to need. Aletheia schools welcome those of all faiths and none, and are 

proud of the inclusive nature and diversity of each cohort. At the heart of the Aletheia vision is the 

belief in educational excellence; the belief that Aletheia is called to serve pupils, staff, parents and 

the local community by providing places where children and young people develop and thrive 

intellectually, socially, culturally and spiritually.  

Aletheia is committed to sustaining high quality schools, and supporting schools in need of specific 

improvement in some of the more challenging wards in Kent. More specifically primary sector 

provision in Dartford and Gravesham; Anglican and otherwise. The trust’s focus is to provide school 

improvement services that draw on the wealth of practise from across the trust, broaden the 

expertise available to schools through flexible working arrangements and increase the trust’s 

capacity to quickly respond to the needs of individual schools. Pedagogical excellence is at the heart 

of all we do with a sustained focus on collaborative and mastery learning. The trust’s Teacher 

Training ‘Hub’ status aids our mission to recruit, train and retain staff of the highest quality within 

the local community 

Belonging to a local Trust offers greater opportunities for influence than single schools can achieve: 

working together the Trust aims to be greater than the sum of its constituent schools. The trust sees 

the growth of Aletheia as an opportunity for schools, leaders and governors to step forward as co-

shapers of a school led and self- improving system in the area. The trust would like to become a 

sponsor to provide a credible alternative to existing providers, offering a distinctive ethos and 

strength of leadership to ensure all the trust’s schools are outstanding. The trust aspires to grow its 

network of formal collaboration so as to broaden the trust’s ability to best match the experience and 

expertise of the trust’s teachers to the learning needs of individuals especially in areas of social 

deprivation.  

 

  



AAAT Structure & Governance  

AAAT operates as a Multi-Academy Trust: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The Headteacher (HT) management committee is chaired by the CEO & attended by the heads of all 

schools in the Trust. The committee elects one primary & one secondary headteacher to be Trustees 

The Governance Committee is attended by the chair or a nominated governor from each local 

governing body.  The committee elects one of its number to be a Trustee.    

No Trustee attends as a representative of a school or schools – the Trustees oversee the Trust as a 

whole.   

The AAAT Board of Trustees hold ultimate responsibility for the performance of the trust and have 

appointed a CEO and Executive Management Team to run the trust on a day-to-day basis alongside 

the Headteachers of each Academy school (who operate both individually in their own schools and 

collectively via the HT Management Committee).  
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As schools join the Trust, existing Local Governing Boards (LGBs) and their governors will transition 

to the new structure as they are. However, where LGBs need to appoint new governors, the 

Trustees, in consultation with LGBs, will ratify all new governor appointments. The Trustees have the 

right to appoint additional governors where appropriate and to remove appointed governors if 

needed. 

AAAT operates its individual schools on the principle of “Earned Autonomy” where decision making 

is largely delegated to the schools (LGB/HT) subject to continued good educational and operational 

performance. 

AAAT begins with the principle that a wide range of responsibilities and decisions are delegated to 

Local Governing Bodies (LGBs). These responsibilities will include monitoring whether the school is 

working within its agreed policies, whether standards are being met, and if the funding is being 

appropriately spent. The LGB will use its detailed knowledge and engagement with stakeholders to 

ensure that their academy is being well served by the school leadership team. More specifically, this 

will include: regular scrutiny and monitoring of the performance of the academy and, but not limited 

to, its Headteacher, pupil outcomes and the quality of teaching, learning and assessment; ensuring 

compliance with Trust policies and with agreed budget constraints and parameters and determining, 

sustaining and celebrating the ethos and character of their academy. As a committee of the Trust 

Board it has direct access to the board if there are concerns. 

The Trust Board retains the power to determine on a case by case basis whether to delegate 

responsibilities concerning the performance of each Academy to a Local Governing Board (LGB). It is 

the starting point of the Trust that there is full delegation to each LGB. There is an agreed scheme 

that sets out how that delegation is put into place, so that from the legal structure within which 

AAAT operates, it is clear that the LGBs and the CEO have the power they need to act on the 

Trustees’ behalf. 

Factors which may influence the decision to delegate include, but are not limited to: 

 School performance 

 A recent Ofsted report 

 Financial and administrative performance 

 Leadership and governance capacity and capability 

 Safeguarding and wellbeing concerns 

Specific matters arising and requiring immediate attention, and/or actions which fall outside of the 

control of the LGB and/or HT, are in the first instance automatically delegated to the CEO, who in 

conjunction with the agreed SoD, will decide is an emergency panel from the Trust needs to be 

called upon to authorise the relevant and appropriate actions to be undertaken thereon. 

Where the trust determines not to delegate, academy councils may be established in place of Local 

Governing Bodies to ensure continued local input and feedback. 

  



FREQUENTLY ASKED QUESTIONS (Selected Extract) 

For the full list of FAQs, please see the document on the Sutton-at-Hone school website  

 

What is an Academy? 

Academies are state maintained schools free to all children. They are run separately from the local 

authority, and have an agreement with the DfE which provides funding directly to the Academy 

Trust. They follow the same rules as all other state-funded schools over admissions, pupils with 

Special Educational Needs & exclusions. They are inspected by Ofsted.  

 

What is a Multi Academy Trust? 

A Multi Academy Trust is a company established to be responsible for a number of Academies.  Each 

Academy remains a separate school, with its own Local Governing Body, but the governors are 

responsible to a Board of Trustees established for the Trust as a whole.  This model is becoming 

more common, particularly as more primary schools seek academy status and the Government has 

encouraged primary schools to choose this route.  

 

So why make the change? 

Academy status gives us certainty and stability in a challenging environment as well as some more 

freedom to make decisions about how we can best continue to move the school forwards and how 

best we can use the funding we receive to improve opportunities for our pupils.  Working within the 

Aletheia Anglican Academies Trust we will be able to develop new and deeper relationships with 

other schools in the Trust to further develop good practice.   

 

Who will be the members of the local governing body? 

A number of members will be appointed by the Trustees of the Aletheia Anglican Academies Trust, 

primarily for the skills they bring.  But the local governing body will also include two elected parents 

and one elected member of staff as well as the head teacher. As schools join the Trust, the existing 

Local Governing Board (LGB) and governors will transition to the new structure as they are. 

However, where the LGB needs to appoint new governors, the Trustees, in consultation with the LGB 

and the Diocese will ratify all new governor appointments. The Trustees have the right to appoint 

additional governors where appropriate and to remove governors if needed.  

 

How can I find out more?   

More information on Academy status and on multi academy trusts is available on the Department 

for Education website www.education.gov.uk.   

 

We are holding an open meeting in school on Thursday 20th April 2017 at 7:00pm where we will say 

more about what this proposal means for our school.  All parents, carers and members of the local 

community are welcome to come along to find out more and to ask questions. You can also ask 

questions/make comments by emailing office@sutton-at-hone.kent.sch.uk.  Please do use this 

option to ask questions now rather than waiting for the meeting, if you would like to do so.   

 

How can I make my views known?  

Please use the same email address to send any comments about the proposal, or write to the Chair 
of Governors, at the school.  All comments and questions should be received by Friday 5th May 2017. 



Basis for selection of AAAT by Sutton-at-Hone CofE Primary School 
 
During the 2016 consultation parents, staff, pupils and community representatives shared their 
views with the Governing Body regarding Academy conversion. These views, when combined with 
the objectives and tests set by the Governing Body highlighted the following key criteria that 
Governors should consider when assessing any proposal to convert: 
 

 Primary Question: Would Academy conversion be in the best interests of the children at 
Sutton-at-Hone CofE Primary School? 

 Key aspects of the provision at Sutton-at-Hone that should be protected/maintained: 
o Retention of CoE/foundation based governance & ethos 
o Preservation of LGB & local autonomy 
o Maintenance of school identity (name/uniform/etc) & community links 
o Retention of school leadership & key staff members 
o Protection of school curriculum & educational direction 
o Wide range of local, “like-minded” school offering collaboration benefits 
o Potential for “back-office”/operational efficiencies, improvements and savings to 

offset expected funding challenges 
 
In proposing the conversion, Governors have concluded that conversion to academy status would be 
in the best interests of the children and Sutton-at-Hone and that AAAT remains that most attractive 
option for the school. This is based on AAAT offering a strong, stable trust structure to support the 
school going forward while retaining significant local autonomy and AAAT most closely meeting the 
key provision aspects identified: 
 

 Retention of CoE/foundation based governance & ethos  
o AAAT is a foundation-based Academy Trust with a strong Christian (CofE) ethos and a 

continued foundation majority governance model (as with Sutton-at-Hone today) 
o Foundation majority in Trust members (as agreed in the Memorandum & Articles of 

Association) ensures that this will be retained  

 

 Preservation of LGB & local school autonomy 
o AAAT is committed to the retention of the Sutton-at-Hone LGB on conversion (including staff 

and parent representation) 
o Thereafter, AAAT operates on the principle of “Earned Autonomy” for its academy schools 

with extensive delegation of control and decision-making to LGBs and Headteachers for each 
Academy school (subject to continued good educational and operational performance) 

o AAAT has a clear and robust Scheme of Delegation (SoD) that makes clear to all stakeholders 
the responsibilities of each layer of governance and the circumstances under which 
delegation of authority will take place 

o The SoD also contains a robust process for assisting a school in difficulty to ensure 
withdrawal of autonomy is considered only as a last resort 

o While operating as a MAT, ultimate responsibility and decision-making powers sit with the 
Trustees. However, AAAT has been explicit about wanting to retain as much local autonomy 
as possible and minimize central control and overhead. 

 

 Maintenance of school identity (name/uniform/etc) & community links 
o As part of the conversion, AAAT will not impose any changes to the school name, uniform or 

term dates at Sutton-at-Hone Primary School.  
o Local community links will be maintained through the LGB and continued local autonomy of 

the school and efforts will be made to enhance this going forward.  
o Should the school convert, the LGB will consider any future changes carefully and consult 

with stakeholders where relevant. 



 Retention of school leadership & key staff members 
o As part of the conversion, AAAT will not impose any changes to staffing at Sutton-at-Hone. 

AAAT are committed to robust performance management of staff as part of normal school 
operations, but have not replaced staff (Headteachers or otherwise) at any other trust school 
and have committed to work with the school to further develop staff and school leadership 
at Sutton-at-Hone. 

o Furthermore, it is expected that as the Trust develops further, additional development 
opportunities will be made available to all staff within the trust. 

o Under TUPE regulations, all staff remuneration and benefits are protected in the conversion, 
but, as with the current school operations, individual staff members are free to choose 
whether working within AAAT meets their own objectives and aspirations for their career. 

 

 Protection of school curriculum & educational direction 
o AAAT continues to follow the National Curriculum in its schools and while RE is not part of 

the National Curriculum, as a Church Trust, it is treated as a core subject 
o Under the principle of Earned Autonomy, individual schools within AAAT retain significant 

freedom over the application and delivery of that curriculum. However, the Trust is a partner 
in a number of curriculum programmes (e.g. Maths Mastery, Cornerstones) and these 
programmes have been widely adopted across all trust schools to good effect 

o AAAT now has its own School-Improvement Officer who operates across all trust schools and 
this is expected to further benefit Sutton-at-Hone as the school continues to evaluate its 
approach to teaching and learning. 

 

 Wide range of local, “like-minded” school offering collaboration benefits 
o As foundation schools, each of the existing schools within AAAT share the Christian ethos 

and values that are celebrated at Sutton-at-Hone and are “like-minded” in their approach to 
education and pupil wellbeing. 

o Most AAAT schools have good/outstanding Ofsted and SIAMS ratings and all have 
demonstrated improved performance under the Trust 

o As a mixed-phase MAT, AAAT are able to offer collaboration benefits at both a Primary level 
and Secondary level to Sutton-at-Hone 

o All AAAT schools are local to Sutton-at-Hone (within a 15-20 minute drive) and are already 
collaboration partners within the GRASP’D network of schools. 

o With the addition of Stone St Marys PS and Horton Kirby PS to AAAT in April 2017, the trust is 
now expanding beyond its original Gravesend/Gravesham base. It is anticipated that, in 
addition to collaboration across the full range of trust schools, specific local collaboration 
would be developed with Stone St Marys and Horton Kirby (Dartford schools) 

o Central trust collaboration is already in place for staff training, sharing of best practice, etc 

 

 Potential for “back-office”/operational efficiencies, improvements and savings to offset 
expected funding challenges 

o AAAT is currently in a strong and stable financial position and the trust operates a central 
finance and operations team with local business managers in each school. This function is 
expected to grow in line with the increased size of the trust 

o The proportion of funding retained by the Trust (to support central functions) is lower than 
Sutton-at-Hone currently pays to KCC for similar services and is currently below the level of 
funding provided by the DfE (Education Services Grant [ESG]) to cover such services. AAAT 
have committed to continuing to minimise the level of central funding required wherever 
possible to ensure maximum funding is directed to individual schools 

o While a full review of operational costs and contracts is ongoing, it is anticipated that 

financial benefits would be available to Sutton-at-Hone on conversion (e.g. insurance costs, 

temporary staffing costs, property maintenance costs, etc) 

o Larger potential changes (e.g. changes to IT infrastructure, changes to Salary/HR 

administration) may offer further savings and will be further evaluated post-conversion  


